Lobbying and Network Syllabus

Orientation

  1. Schedule: 9:00-12:00 Thursday, Mar. 16 - Jun. 8;

  2. Ceredits/Hours: 3/54;

  3. All presentations need be conducted by groups,  5-6 students one group;

  4. Grading: 20% class performance; 20% presentation; 30% project; 30% final exam

  5. Class at school Address:  D 406, Zonghe Building, USST (516 Jungong Road)

Learning Objectives and Skills to be Acquired

Students will learn how to: 

 Develop cultural capacity for working in a new environment, especially in China.

 Improve interpersonal skill for networking and maintaining networks.

Teaching Methods and Requirements

In order to ensure these learning objectives in an interactive pedagogic approach, all participants are asked to:

    1. Ensure a regular attendance at all sessions, including field trip.

2. Read all required readings.

Reference Books

Nick Dallas, How to Do Business in China: 24 Lessons in Engaging the Dragon, 2007, McGraw-Hill Professional Education LU Hong, When in China: A Guide to Chinese Business Culture, 2016, Huayu Education Publishing House

	No
	Topic
	Presentation

	1
	Lecture: Socialism with Chinese Characteristics
	 

	2
	Lecture: 
Planning for success in China; Guest speaker: Ms. Pat Le (Survival Philosophy of FFE in China)
	

	3
	Lecture and workshop: Understanding government relationship with business
	Presentation 1 (10-15 minutes): How did Lu Guanqiu grow a small bicycle shop to a modern auto-parts company of Wanxiang Group?

	4
	Lecture & workshop: Building a local team in China 
	Presentation 2 (10-15 minutes): Helping the Chinese government to get new investors. You are arraging an investment seminar for local companies that are interested in doing business in China. You need to arrange the venue, guests, etc.

	5
	Field trip: Infospace (10:00-11:30); guest speaker Ms. Zhu Lin, Senior Vice President, Global Banking, HSBC (12:00-13:00)  topic: Commercial Banking in China

	6
	Lecture & workshop: Understanding currency and funding in China 
	Presentation 3 (10-15 minutes): How to understand "face" or "mianzi" in Chinese business environment? How has Confucianism influenced Chinese thinking and doing?

	7
	Field trip: Bayer in Pudong (tentative)

	8
	lecture and workshop: conducting daily business (sourcing from, manufacturing in and selling in China) 
	Presentation 4 (10-15 minutes): merits and demerits of borrowing onshore/offshore

	9
	Lecture & Workshop: Chinese business etiquette
	Presentation 5 (10-15 minutes): Headquarter has sent a team to China to choose a site for the new factory. Your team is going to present possible sites to the board of directors.

	10
	Lecture and workshop: Guest speaker: Mr. Xi Wang
	Presentation (10-15 minutes): 

	11
	Field trip: General Motors in Pudong

	12
	Lecture & Workshop: 

Managing risks in China
	Presentation 6 (10-15 minutes): How to choose proper factories in China for outsoucing?

	13
	Summary & final exam
	Presentation 7 (10-15 minutes): How to minimize legal/financial risks in China?


