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	Course ID
	13002250
	USST Credits
	2
	Class Hour
	32

	Course Category
	Professional Course

	Targeted Major
	Information Management and Information System

	Prerequisite
	Have a basic knowledge of information technology, management and so on.


Course Description

   This course is a professional course of information system and information management majors. It reveals the inherent links and logic between information management and information system, focusing on the combination of them two. It cultivates and trains students’ awareness of information management and ability to manage information. By studying this course, students should learn how to fully develop, efficiently use and scientifically manage information resources.

Course Objectives

   The course aims to help students grasp the basic concepts and principles of information management and how to manage information. Students will be able to study real-world cases so as to fully develop, efficiently use and scientifically manage information resources.

	Content
	Class Hours
	Total

	1
	Chapter 1  Introduction
	4
	4

	2
	Chapter 2  Information Strategic Planning
	3
	3

	3
	Chapter 3  Information Management Planning
	4
	4

	4
	Chapter 4  Information Management Organizing
	4
	4

	5
	Chapter 5  Information Management Leadership
	3
	3

	6
	Chapter 6  Information Management Control
	4
	4

	7
	Chapter 7  Revolution of Information and Management
	4
	4

	8
	Chapter 8  National Economy Information Management
	6
	6

	9
	Chapter 9  Enterprise Information Management
	
	

	10
	Chapter 10  Business Information Management
	
	

	
	Chapter 11  Public Service Information Management
	
	

	
	Chapter 12  Government Information Management
	
	

	
	Total
	32
	32


Class Hour

Course Syllabus and Requirements

   Lecture 1 Theoretical Information Management

        Chapter 1 Introduction

               Part 1 Information Resources and Information Society

               Part 2 Information Management

               Part 3 Guideline of Information Management

        Chapter 2 Information Strategic Planning

               Part 1 Guideline of Strategic Planning

               Part 2 Forming and Development of Information Strategic Planning

               Part 3 Content and Methods of Information Strategic Planning

        Chapter 3 Information Management Planning

               Part 1 Introduction to the Function of Planning

               Part 2 Information Resources Planning

               Part 3 Information System Building Plan

        Chapter 4 Information Management Organizing

               Part 1 Introduction to the Function of Organizing

               Part 2 Responsibility of Information Management Organizing

               Part 3 Structural Design of Information Management Organizing

               Part 4 Information Management Organizing the Development and Management of Human Resources

        Chapter 5 Information Management Leadership

               Part 1 Introduction to the Responsibility of Leadership

               Part 2 Chief Information Officer (CIO)

               Part 3 Opportunities and Challenges faced by CIO

        Chapter 6 Information Management Control

               Part 1 Introduction to the Responsibility of Control

               Part 2 Principles and Methods of Information Management Control

               Part 3 Information Management Control System

               Part 4 Information Management Control Rules

        Chapter 7 Revolution of Information and Management

               Part 1 New Management Model Brought by Information

               Part 2 Recreation of Business Procedure

               Part 3 Supply Chain Management

               Part 4 Management of the Relationship with Clients

  Lecture 2 Applied Information Management

        Chapter 8 National Economy Information Management

        Chapter 9 Enterprise Information Management

        Chapter 10 Business Information Management

        Chapter 11 Public Service Information Management

        Chapter 12 Government Information Management

Grading System

   Final Exam 60% + Class Performance 40%
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